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City of Kwinana kaditj kalyakool moondang-ak kaaradj midi boodjar-ak
ngala nyininy, yakka wer waabiny, Noongar moort. Ngala kaditj baalap
kalyakoorl nidja boodjar wer kep kaaradjiny, baalap moorditj nidja
yaakiny-ak wer moorditj moort wer kaditj Birdiya wer yeyi.

City of Kwinana acknowledges the traditional custodians of the land
on which we live, work and play, the Nyoongar people. We recognise
their connection to the land and local waterways, their resilience and
commitment to community and pay our respect to Elders past and
present.
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CEO's Message

The City of Kwinana's Corporate Business Plan 2025-2029 outlines the
community’s priorities to be met by the City, and expected delivery of essential
services and infrastructure.

This Plan is influenced by those living here, informed by the Strategic Community Plan,
to ensure the City's direction remains aligned with what matters most to the people
of Kwinana.

While it is considers a four-year period, to remain responsive the Corporate Business
Plan undergoes annual review.

In addition to this, a major review is conducted every two years to reflect any changes
in strategic priorities and ensure the community’s needs are continually being met by
the City of Kwinana.

Our population and its needs continue to grow and evolve, requiring the
City of remain agile and responsible in the delivery of high-quality services
and infrastructure.

Kwinana continues to be a leader in sustainable industry and this community is also
preparing to welcoming national projects such as the Outer Harbour development
and AUKUS defence agreements, emphasising Kwinana'’s strategic importance.

These projects will create long-term opportunities for jobs, innovation and investment
as the Kwinana landscape continues to rapidly transform.

This Plan therefore outlines how we will deliver on our commitments while maintaining
a strong focus on financial sustainability, community wellbeing, and environmental
responsibility. It is designed to be a practical guide for the City in managing growth
and embracing the opportunities in Kwinana's future.

Wayne Jack
Chief Executive Officer

City of Kwinana



What is a Corporate

Business Plan?

The City of Kwinana uses the Integrated Planning and Reporting
Framework outlined in by the Local Government Act 1995

and the Local Government (Administration) Regulations 1996.
These detail that a local government must have a “Plan for the
Future”. The plan for the future is to comprise of two important
documents, a Strategic Community Plan and a Corporate
Business Plan. The Strategic Community Plan sets out what the
community would like their local government to achieve and
the Corporate Business Plan outlines how the local government
will go about achieving it. To remain consistent with the
Strategic Community Plan, the Corporate Business Plan
undergoes an internal review every year, with a major review
scheduled every two years to coincide with reviews

of the Strategic Community Plan.

The Corporate Business Plan activates the Strategic
Community Plan by detailing the actions, projects and

programs that the City will undertake to achieve the
community’s vision. It is the key point at which the City’s
operational activities are aligned to community priorities.
To ensure that these activities can be undertaken, the
Corporate Business Plan is informed by the Long Term
Financial Plan, Workforce Plan, Infrastructure Strategy,
Asset Management Strategy, Social Strategy, and issue
specific strategies and plans.

The City’s Strategic Community Plan has four outcome areas,
throughout this document you will see references to how the
services and projects the City plans to deliver are aligned to
these outcome areas and their objectives.

The Corporate Business Plan and its role in the Integrated
Planning and Reporting Framework can be seen below.

Integrated Planning and Reporting Framework

SUSTAINABILITY FRAMEWORK

Informing Plans
é

Strategic Community Plan

Contains the community’s vision and priorities and is
for aspan of 10 years

Corporate Business Plan

Details the City’s activities that will achieve the
Workfo community’s vision in the Strategic Community Plan
Plan over the next four years

Performance

Reporting

A Quarterly
Performance
Report to Council

. The Integrated

Planning Progress
Reportin the City's
Annual Report

Strategies a
Action Plans

Annual Business Plan and Budget

Identifies how the City’s work is resourced and paid for
each year

Team Business Plans

Keeps individual service areas on track by unifying
them to achieve the Community’s vision

Regular updates
via the City's
media channels

Reporting

Internal Business

Corporate Business Plan 2025 — 2029



A vibrant and
___inclusive community
I that leads with
innovation and
sustainability, where
our unique identity
and strong reputation
. ..=4a® makes Kwinana a
B 3% place you're proud to

e call home.
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Ngaking djinaniny bo
koorling kwopidak
ngalak moorditj
moortung. Ngan
djoorapiny ngalang
djerp djerp Kwinana
nidja ngalla mia mia.
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Our Outcomes

The Corporate Business Plan aligns with and activates the strategic direction from the

Strategic Community Plan.

/Environmental \
Stewardship

Ngalla
djoorapiny
ngank boodjar

Looking after mother’s beautiful
country

/Quality of Life )

Ngalang moorditj
wirrin

Our strong spirit

A naturally beautiful environment
that is actively protected and
enhanced through a commitment
to environmental sustainability.

We prioritise the care for our land
and resources, cultivating green
streetscapes and a city of trees to
address climate change challenges
while fostering a community that
values and actively participates in the
stewardship of our natural heritage.

o %
/Built \

Environment

Ngalak Moort
Mia Mia

Family gathering places

A dynamic and thriving city that offers
a unique blend of vibrancy, safety,

and social diversity. We prioritise
lifestyle prosperity through a resilient
economy, fostering a community

that is ready to embrace exciting
opportunities and ensuring a healthy
social environment where everyone
can flourish.

. /

/Leadership )

Boordiya Katidjin

Leader of knowledge

Sustainable infrastructure and
services that enhance health and
well-being, designed to foster
connectivity throughout the
community. By integrating green
spaces, efficient transport options,
and accessible facilities, we create
an environment that encourages
active lifestyles and social interaction,
ultimately contributing to the overall
quality of life in Kwinana.

- )

Visionary leadership that acts with
accountability and integrity, fostering
trust and confidence within the
community. Through transparent
decision-making and a commitment
to ethical governance, we ensure that
the needs of our residents are met
with foresight, responsibility, and a
genuine dedication to the long-term
wellbeing of Kwinana.

- /
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Our Strategic Objectives

TRANSITION TO NET ZERO EMISSIONS

Recognises its role in achieving emissions reduction, and we are committed to setting clear targets for lowering carbon emissions.
We will work collaboratively with our community and other levels of government to take meaningful action towards a sustainable
future.

SUPPORT BIODIVERSITY AND NATURAL LANDSCAPE CONSERVATION
Protect and enhance natural areas of ecological value, native habitats and advocate for the retention of trees and significant
landscape features as part of land development.

SUPPORT A LOW-WASTE, CIRCULAR ECONOMY

Committed to promoting a circular economy that minimises consumption and maximises the reuse and recycling of waste. We will
provide waste management and recycling services to our community that aim to reduce environmental impacts, while also striving
to minimise waste in our own operations. Through education and engagement, we will encourage our residents to reduce, reuse, and
recycle effectively.

RETAIN AND IMPROVE OUR STREETSCAPES AND OPEN SPACES

Prioritise the preservation and improvement of Kwinana's streetscapes and open spaces, enhancing the trees and greenery that
contribute to our city’s unique character and liveability. Our efforts will focus on creating inviting, accessible public spaces that
foster community interaction.

ENVIRONMENTAL STEWARDSHIP

CREATING A SAFER CITY
Implement and enhance initiatives aimed at preventing crime and promoting safety, developing strategic partnerships and
collaborative approaches that educate, inform and connect our residents.

IMPROVED HEALTH AND WELLBEING
Encourage healthy, active lifestyles for residents at all life stages. We will collaborate with partners and advocate for services that
enhance health and wellbeing outcomes for everyone in Kwinana.

ENHANCED PUBLIC SPACES
Enhancing the diversity of places and spaces for residents to meet, socialise, and connect with one another. Activate local centres
and local hubs to create vibrancy to support building of communities and enhanced lifestyles.

THRIVING LOCAL ECONOMY

Making Kwinana the place to do business for all businesses.

QUALITY OF LIFE

ENHANCE JOB READINESS

Provide opportunities for lifelong learning and skill development to be work ready.

PRIDE IN OUR PLACE

Enhance the perception of Kwinana through investments that create an appeal within and beyond the borders of Kwinana.

BUILDING COMMUNITIES

Create connected, vibrant, and resilient neighbourhoods, where people have access to quality facilities, open spaces, and
infrastructure. Through community building, we aim to foster a sense of belonging, enhanced liveability, and empower our
community to thrive together for a sustainable future.

ACCESSIBLE AND CONNECTED COMMUNITY
Create an accessible and well-connected City by integrating public transport, promoting smart mobility solutions and enhancing
the safety of our streets for driving, walking, and cycling.

HIGH-QUALITY PARKS AND PLAYGROUNDS

Create high-quality parks and playgrounds that are vibrant spaces where families connect, kids thrive, and nature meets play.
Playgrounds will be interactive, catering to all children and promoting imaginative play and social interaction. An increased tree
canopy will enhance the urban forest, providing shade and improving air quality.
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CUSTOMER EXPERIENCE
Committed to open communication and community engagement in decision-making. We will gather feedback, understand
community needs and remove barriers to services for a better customer experience.

ACCOUNTABLE AND ETHICAL GOVERNANCE
Decision making rationale is clear and is provided to the community. We operate with integrity and accountability, ensuring
compliance with legislation while prioritising community interests.

CONTINUOUS IMPROVEMENT AND EFFICIENCY
Champion innovative thinking, continuously seeking opportunities for improvement and collaboration to better serve our
community and improve organisational efficiency and effectiveness.

LEADERSHIP

PROACTIVE LEADERSHIP
Elected Members are bold, innovative leaders who are connected to the community, fostering trust and collaboration for
sustainable growth.

Corporate Business Plan 2025 — 2029



For the most part, the City undertakes its day-to-day operations as usual,
providing many important services to the community. Aligning these services
with our strategic direction helps us to define the important key services which
support the achievement of the plan. Through the City's reporting mechanisms
and engagement with the community, the level of service the City provides to the
community has been deemed adequate and no changes to current services have
been identified for the life of this plan. This provides a stable foundation for the
City to build its financial sustainability going forward.

Think Global Act Local

The Sustainable Development Goals or Global Goals are a collection of 17
interlinked global goals designed to be a blueprint to achieve a better and more
sustainable future for all. The goals address the challenges we face, including
poverty, inequality, climate change, environmental degradation and peace and
justice and can therefore be aligned to our leading strategic documents.
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At a glance

% Environmental Stewardship
Ngalla djoorapiny ngank boodjar

Looking after mother’s beautiful country

Environmental
Stewardship

e

Services Responsible Team

Management of the City’s environmental resources, from conservation to enhancement, ensuring sustainability for future
generations. Supporting services include:

e Conservation Environment and Health
¢ Sustainability
. Environment and Waste

*  Streetscape Management City Operations
*  Parks and Natural Areas Maintenance

SUSTAINABILITY FRAMEWORK

* Integrate the Sustainability Framework GUIDING PRINCIPLES

¢  Develop the Coastal Hazard Risk Management and
Adaptation Plan

*  Finalise City Centre Precinct Structure Plan

*  Review and update the City’s Local Planning Policy 7
Framework to align with the new Local Planning Scheme @ % é
Major Projects DECARBONISATION At
¢ Implement the Kwinana Loop Trail Master Plan
4 \ 4 \

*  Progress the Local Planning Scheme to final approval
*  Kwinana Golf Course Redevelopment Feasibility Study

®

* Implement the Environment Strategy L VALUE CREATION ) L e e )

* Implement the Natural Areas Management Plan

¢ Implement the Streetscape Upgrade Strategy

¢ Implement Parks Upgrade Strategy

*  Implement the Environment and Sustainability UN SUSTAINABLE DEVELOPMENT
Education Plan GOAL ALIGNMENT

¢ Implement the Local Biodiversity Strategy

* Implement the Environmental Stewardship Program

* Implement the Water Plan DECENT WORK AND 1 RESPONSIBLE

e Implement the Urban Forest Strategy DRI ERT D BRODUGTION

Implement the Local Planning Strategy

¢  Review and implement the Climate Change Plan 13 CLIMATE 1 LIFE 15 LIFE

*  Implement and review the Energy Plan Lt EEUH NAE LD

* Implement and review the Integrated Mosquito and
Midge Management Plan

¢  Review and implement the Waste Plan

¢  Review and implement the Waste Education Plan

¢ Implement and review the Littering and lllegal Dumping
Management Plan

¢ Review and implement the Bushfire Risk
Management Plan

Projects / Programs

n

Corporate Business Plan 2025 — 2029
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Quality of Life

&

Quality of Life
Our strong spirit

Ngalang moorditj wirrin

Services

|/
S

Responsible Team

Management of services aimed at economic prosperity and enhancing the quality of life for the community, ensuring a vibrant, safe,
and inclusive environment. Supporting services include:

Building Services

Building Services

Community Development
Community Engagement
Library Services

Youth Services

Community Engagement

Community Facilities

Community Facilities Planning

Economic Development

Economic Development and Advocacy

Emergency Management
Ranger Services

Essential Services

Planning Services

Planning and Development

Public Environmental Health Services

Environment and Health

Advocate and Deliver the WayFairer Project

Review and implement the Public Health Plan

Complete the City Administration Building upgrade
Develop, deliver and review Place Plans

Complete the City Centre redevelopment

Upgrade the Kwinana Adventure Park Splash Pad
Finalise City Centre Precinct Structure Plan

Review and update the City’s Local Planning Policy
Framework to align with the new Local Planning Scheme
Coordinated closure of Medina ORV and development of
a managed alternative

Retirement Villages Review

Major Projects

Implement the Kwinana Loop Trail Master Plan

Progress the Local Planning Scheme to final approval
Complete the redevelopment of the Kwinana Recquatic
Centre

Regional Open Space — Detailed Planning and Site
Investigation

Kwinana Golf Course Redevelopment Feasibility Study

Programs

Deliver community safety and crime prevention initiatives
Implement the Arts and Culture Strategy

Implement the Public Art Masterplan

Implement the Heritage Plan

Administer and implement the Development Contribution
Plans for community and standard infrastructure

Develop and Implement an Age-Friendly Action Plan
Develop and Implement a Multi-Cultural Action Plan
Implement Homelessness Outreach Service

Implement the Kwinana Trails Network Master Plan
Implement the CCTV Strategy

Implement the Early Years Strategy

Implement the Local Economic Development Strategy
Implement the Advocacy Plan

Implement the Local Planning Strategy

o

Projects / Programs

*  Review and implement the Social Framework

*  Develop and implement the Danjoo Ngalang Maara -
Reconciliation Strategy

*  Review and implement the Disability Access and Inclusion
Plan

*  Review and implement the Healthy Lifestyles in Kwinana
Program

SUSTAINABILITY FRAMEWORK
GUIDING PRINCIPLES

Ol 040
& !

SOCIAL INCLUSION

0 O
<—--’-§P
qﬁ NI
GENERATIONAL
VALUE CREATION

COMMUNITY WELLBEING

THRIVING LOCAL ECONOMY

UN SUSTAINABLE DEVELOPMENT

GOAL ALIGNMENT

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

o

10 REDUCED
INEQUALITIES

A

(=)

v

e
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? Built Environment
Ngalak Moort Mia Mia

Built
Environment

Family gathering places

e

/

Services Responsible Team

Management of City’s assets from creation, through operations, until their ultimate disposal/replacement. Supporting services

include:

¢  Asset Management Asset Management Services

*  Building Services Building Services

*  Financial Management and Planning Finance

*  Engineering Services Engineering

*  Playground and Park Management Engineering / City Operations
¢ Infrastructure maintenance City Operations

*  Planning Services Planning and Development

*  Waste Management Environment and Health

e Community Facilities Community Facilities Planning

SUSTAINABILITY FRAMEWORK

e Review and update the Local Heritage Survey and GUIDING PRINCIPLES
Heritage List

* Review the Heritage Recognition of Medina within the

Local Planning Framework

Review and implement the Public Health Plan @

Develop, deliver and review Place Plans w
Complete the City Centre redevelopment

Upgrade the Kwinana Adventure Park Splash Pad

Finilise City Centre Precinct Structure Plan DHFARLIATEN E§¥E|W£‘R%'EST4TQL
Review and update the City’s Local Planning Policy
Framework to align with the new Local Planning Scheme ( N ( A
*  Coordinated closure of Medina ORV and development of Q

O O
a managed alternative PANAN @
*  Retirement Villages Review |r “ . 4

GENERATIONAL RESILIENT AND ADAPTABLE

¢ Implement the Kwinana Loop Trail Master Plan e N ( B
*  Progress the Local Planning Scheme to final approval 8 8 040
*  Regional Open Space — Detailed Planning and Site
Investigation 8 I |
¢  Kwinana Golf Course Redevelopment Feasibility Study
SOCIAL INCLUSION COMMUNITY WELLBEING

| J \ J
Programs

Implement the Community Infrastructure Plan
Review the Infrastructure Strategy UN SUSTAINABLE DEVELOPMENT
Implement the Arts and Culture Strategy GOAL ALIGNMENT

Implement the Public Art Masterplan
Implement the Heritage Plan
Administer and implement the Development Contribution GOOD HEALTH DEGENT WORK AND INDUSTRY, INNOVATION
Plans for community and standard infrastructure AND WELLEBEING EGONOMIC GROWTH AOIFRISTROCIURE
¢ Implement the Kwinana Trails Network Master Plan

* Implement the Bike and Walk Plan 4 ‘

¢ Implement the Local Planning Strategy
10 i = B

- AND PRODUCTION
*  Review and implement the Social Framework

(=)

v

o
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Leadership
Boordiya Katidjin

Leader of knowledge

Leadership

/

Management of services that uphold visionary leadership, ensuring  To achieve this, all City services are integral in fostering trust,

accountability, integrity, and transparent decision-making. meeting the needs of residents, and ensuring the long-term
well-being of Kwinana. City officers will focus on continuous
improvement in these areas through their service area plans.

Services Responsible Team

SUSTAINABILITY FRAMEWORK

¢  Review the Heritage Recognition of Medina within the GUIDING PRINCIPLES
Local Planning Framework

¢  Finalise City Centre Precinct Structure Plan

e Driving continuous improvement through the Corporate ( )

Busi Syst 0]
. R::'?ilrne(::\:nty \s/iﬁe?;es Review 8 8 &%J
&

. ; INTEGRATED AND
Major Projects SOCIAL INCLUSION TRANSPARENT DECISION-
. . MAKING
¢ Implement the Kwinana Loop Trail Master Plan ~ o
*  Progress the Local Planning Scheme to final approval r ~

*  Kwinana Golf Course Redevelopment Feasibility Study

O O
S
Programs q?l; i;P

*  Review and implement the Community Engagement V(ZIIE_’[‘J!IEERCAFII?X'INIISN

Framework \ J
¢ Continue to implement customer experience
improvement initiatives
¢ Implement the Communications Strategy UN SUSTAINABLE DEVELOPMENT
¢ Implement the City’s Elected Members’ training and GOAL ALIGNMENT
development program
Develop and implement an Innovation Strategy
Review the Infrastructure Strategy
Implement the Advocacy Plan
Implement the Local Planning Strategy

DECENT WORK AND INDUSTRY, INNOVATION ‘I REDUCED
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

Projects / Programs

¢ Develop and implement the Danjoo Ngalang Maara - G ST
Recpnciliati?n Strategy ) 1 m ;&,{%NT['; i
*  Review and implement the Bushfire Risk Management INSTITUTIONS

Plan 3 "”

N /
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The Future —

How we will get there

v

ision

A vibrant and inclusive
community that leads
with innovation and
sustainability, where our
unique identity and strong
reputation makes Kwinana
a place you're proud to call
home.

- /

Four Year
Implementation Plan

The following provides the details of how the City plans to
deliver its Strategic Community Plan commitments over four
financial years.

The City implements a number of core services, projects, and
plans and strategies to ensure these outcomes are met. This
section also includes budget type, supported Sustainability
Framework Priority Areas, UN Sustainable Development Goals,
the alignment to the City’s Performance Monitoring Framework
and the service areas that are responsible for the delivery of
these key actions.

M )

ission Statement

Through visionary
leadership, retain and
enhance Kwinana's unique
character by sustainably
supporting and developing
its community, economy
and environment.

o

Corporate Business Plan 2025 — 2029
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Objectives

OUTCOME
ALIGNMENT

Key Actions

>

Environmental
Stewardship

Description

Key Action Type

Transition to net
zero emissions.

Support alow-waste,
circular economy

Integrate the
Sustainability
Framework

The Sustainability Framework aims to support the outcomes of

the Strategic Community Plan in an environmentally, socially and
economically responsible way. Key sustainability principles are used to
guide City operations and decision-making, which together with the
vision, identified outcomes and performance indicators form the basis
of the Framework. The Framework is intended to support Kwinana in
becoming a sustainable City for current and future generations.

Project

2025/2026 Update

The Sustainability Framework considerations have been integrated into the Council Report
Template.

Sustainability Framework contractor and consultant procurement criteria guideline reviewed
and updated.

Transition to net
zero emissions

Review and implement
the Climate Change
Plan

The Climate Change Plan outlines the City’s approach to climate change Program / Project
in mitigating and adapting to its effects and risks to the City’s assets,

operations and community. The Plan provides direction to activities

aimed at reducing emissions that contribute to climate change, and

actions aimed at increasing resilience to the progressive impacts of

climate change in Kwinana.

Transition to net
zero emissions.

2025/2026 Update

Climate Change

Plan Action

Implement and review
the Energy Plan

Review of the Climate Change Plan has commenced.

Subsidiary to the Climate Change Plan, the Energy Plan sets targets and Program / Project
direction to activities that increase the City’'s energy efficiency and

reduces its energy related emissions. As an action of the Environment

Strategy, the current Energy Plan will be reviewed to become a broader

Decarbonisation Plan to direct the City's transition towards net zero

emissions.

2025/2026 Update

Successful grant application to the Community Energy Upgrade Fund that will see over $560k
contributed towards 297kw of solar and 115kwh of battery storage installed across three City-
managed sites.

RFQ issued for emissions auditing of the City’s scope one, two and three emissions to inform
the transition of the existing Energy Plan into a Decarbonisation Plan in 2026/2027.

Support alow-waste,
circular economy.

Implement the
Environment Strategy

The Environment Strategy 2024-2034 seeks to deliver the environmental
objectives of the Strategic Community Plan in alignment with the
Sustainability Framework.

Program

The Strategy outlines four key direction areas of liveability,
decarbonisation, biodiversity, and circularity, through an overarching
climate lens, to provide direction and to synthesise existing operational
plans. In doing so, the Strategy aims to prioritise resources towards key
actions and targets and inform Council’'s environmental related activities
and decisions.

2025/2026 Update

The Urban Forest Strategy has been finalised and will go to Council in early 2026 for
final adoption.

Development of Feral Animal Management Plan commenced.

RFQ issued for emissions auditing of the City's scope one, two and three emissions to inform
the transition of the existing Energy Plan into a Decarbonisation Plan in 2026/2027.

Environment Strategy School Education Program pilot implemented with year nine students
at Peter Carnley Anglican Community School.

Gold Waterwise Council Accreditation retained.
Contaminated Sites Management Plan review and update completed.

City of Kwinana
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Performance
Monitoring

Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

Operating Climate Action, Environment and Impact Environment and
biodiversity, Liveability, Engagement Health
and social inclusion, Waste and

Implement Resource Recovery, Responsible

investment and procurement,

Innovation

2026/2027 Forecast Workshops with local businesses to help them improve their sustainability practices.

Investigation of recognised sustainability reporting mechanisms for the City to partake in as part of its annual corporate
reporting.

Operating Climate Action, Engagement Impact Environment and
and social inclusion, Liveability, Health

. . Environment and biodiversity
Review / implement Implement

2026/2027 Forecast Review of the Climate Change Plan will be completed.

Operating Climate Action, Engagement Impact Environment and
and social inclusion, Liveability, Health

Review / Environment and biodiversity

Implement]|.
pleme implement

Implement

2026/2027 Forecast Auditing of scope one, two and three emissions will be completed and the existing Energy Plan will be reviewed and
updated to a Decarbonisation Plan.

Operating Climate Action, Environment and Impact Environment and
biodiversity, Liveability, Engagement Health
and social inclusion, Waste and
Resource Recovery

Implement

2026/2027 Forecast Urban Forest Strategy implementation to accelerate.
Feral Animal Management Plan to be completed.

Auditing of scope one, two and three emissions will be completed and the existing Energy Plan will be reviewed and
updated to a Decarbonisation Plan.

Environment Strategy School Education Program pilot to be expanded to include both year nine and year ten students
at Peter Carnley Anglican Community School.

Corporate Business Plan 2025 — 2029



18

Objectives

Key Actions

Implement the
Environment and
Sustainability
Education Plan

Description Key Action Type

The Environment and Sustainability Education Plan outlines the City's Program
approach to the educational aspects of several strategies and operational

plans under the Environment Strategy. The Plan aims to strategically

coordinate the City's education and engagement activities across the

focus areas of environmental management, sustainability, disaster

and bushfire preparedness, natural areas, coastal and marine, and

environmental planning.

2025/2026 Update

Environment Strategy School Education Program pilot implemented with year nine students at
Peter Carnley Anglican Community School.

Waste and circularity education sessions provided to multi-dwelling developments throughout
the City.

Environment and Sustainability Engagement and Communications Plans delivered throughout
the year across multiple events and media.

landscape.
conservation

Implement the Natural
Areas Management
Plan

The purpose of the Plan is to provide a best practice, strategic approach  Program
to the management of the City-managed natural area reserves and

associated assets over the next ten years, ensuring ecological, community

and recreational values are preserved and enhanced.

2025/2026 Update

Substantial progress was made in implementing the Natural Areas Management Plan. Design
work was completed, materials were prepared, and digital publication on the City’s website
and supported by frequently asked questions is available after publication to assist with
public enquiries. Of the 34 actions identified in the Plan, five have been completed and 20 are
currently in progress.

Planning commenced for the 2027 spring ecological surveys to inform bushland condition
assessment and weed mapping, with consultant appointment anticipated in June/July 2026.
Key initiatives progressed during the year included the Dieback Signage Plan, updates to
Pest Plant Local Laws, development of Environmental Burn Guidelines and a Mosaic Burn
Program, and preparation of the Feral Animal Management and Revegetation Management
Plans. Handover processes for new natural area reserves were formalised, with three recently
transferred reserves scheduled for inclusion in the 2027 Ecological Survey Program.

Implement the Local
Biodiversity Strategy

This Strategy provides a strategic planning framework to understand the ~ Program
City's ecological assets and plan for biodiversity conservation now and
into the future.

z

Support biodiversity

landscape.
conservation

2025/2026 Update

Local Biodiversity

Strategy Action

Implement the
Environmental
Stewardship Program

Through the planning process, working with Main Roads WA (MRWA) to identify private land
containing Local Natural Areas (LNAs) to secure as offsets for the City’s conservation estate.
Review and monitor retention & rehabilitation of Conservation Category Wetlands and
Resource Enhancement Wetlands.

Retention of biodiversity-significant areas within LNAs associated with rural developments, via
appropriate spatial positioning, selection, and approval of building envelopes.

Ensure all proposed development that may impact a LNA which contains a Threatened
Ecological Community (TEC), Priority Ecological Community (PEC) or habitat for significant
flora or fauna, has been suitably assessed by ecological specialists.

Bonds collected from developers ensuring appropriate management of LNAs, which the City
can utilise for management, if required.

Protection, regeneration, and restoration of vegetation within, and adjacent to defined
ecological linkages.

Find opportunities for linkages to be rehabilitated, with a focus on the limited east west links.
Protect and begin to restore/revegetate buffers of all Geomorphic wetlands within the City.

Identify ways to support retention, protection and management on private properties that
support Tumulus Mound Springs.

Develop procedures associated with this LBS to ensure that the consideration of biodiversity
is standard in all decisions and activities of the City, hand-in-hand with the consideration of
sustainability principles.

A key action of the Local Biodiversity Strategy, this Program focuses on Program
improving priority local natural areas by working with private property

owners. The Program includes engaging with property owners and

arranging site visits that assess ecological value, and the provision of

technical advice including weed control, revegetation, site planning,

feral animal management, erosion control, ecological management

and an annual provision of tube-stock revegetation plants for program

participants.

City of Kwinana
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Performance

Monitoring
Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

Operating Climate Action, Environment and Impact Environment and
biodiversity, Liveability, Engagement Health
and social inclusion, Waste and

Implement Resource Recovery

2026/2027 Forecast Environment Strategy School Education Program pilot to be expanded to include both year nine and year ten students at
Peter Carnley Anglican Community School.

Continued implementation of annual Environment and Sustainability Engagement and Communications Plans.

Operating Environment and biodiversity, Impact City Operations

Climate Action, Liveability
Implement

2026/2027 Forecast Implementation of key Natural Areas Management Plan actions will continue, with a focus on weed control, dieback
management, fire management guidelines, and community education and volunteer engagement. Two additional reserves
are expected to be handed over in late 2026 and will be incorporated into the 2027 spring ecological surveys.

A major focus will also be progressing the Pathogen Management Plan, including development and implementation of
strategies to manage existing plant pathogens such as dieback, preparation for emerging threats including myrtle rust,
and scoping for the next cycle of dieback mapping and treatment works in affected reserves.

Operating Environment and biodiversity, Impact Planning and
Implement Climate Action, Liveability Development

2026/2027 Forecast For all LNAs that have been identified to be areas of high conservation value, undertake a rapid assessment to ground-
truth the status of remnant vegetation, general condition, threats, and apparent opportunities for management and
prioritise accordingly.

Undertake a desktop mapping exercise to consolidate the patches of TECs in the City to enable planning and further
prioritisation of LNAs.

Operating Environment and biodiversity, Impact Planning and
Engagement and social inclusion, Development
Climate Action

Implement

Corporate Business Plan 2025 — 2029
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Objectives

Key Actions
2025/2026 Update

Description Key Action Type

16 landowners have been directly engaged to assist with managing biodiversity assets on their
properties

1landowner workshop this year with 60+ attendees

Currently organising first 2026 workshop (around March)

Weed management undertaken on 8 properties with City assistance (~20 hectares)
Revegetation of approx 1,000 plants across 3 properties

Introduction of Annual Weed Blitz for all SR Zone, which was well received with 22 landowners
removing Sydney Golden Wattle and/or Flinders Range Wattle (equating to 94 greenwaste
collections) and an average cost of $315 per property — significantly less than the $2,000
generally charged by contractors to do this work on a single property.

z

Support biodiversity
d natural

Implement the Water
Plan

The Water Plan outlines the City’s approach to the management of its
groundwater, scheme water and waterbody resources and provides
direction for activities aimed at improving the ecological health of
our wetlands and reserves, and reducing scheme and groundwater
consumption by improving the efficiency of facilities and equipment.

Program

2025/2026 Update

*

Water Plan
Action

Implement and
review the Integrated
Mosquito and Midge
Management Plan

Recquatic retained its Gold Waterwise Aquatic Centre accreditation.

The City was a finalist for the Platinum Waterwise Council Award for the first time and retained
its Gold Waterwise Council accreditation.

The City's online reporting tool to report public facility water leaks was updated and promoted.

Water literacy education given to year 9 students as part of pilot education partnership with
Peter Carnley Anglican Community School

Subsidiary to the Water Plan, the Mosquito Management Plan provides an
overall approach to mosquito and midge education and management to
ensure that each known or potential breeding site is assessed, monitored,
and appropriately controlled to minimise public health risk.

Program / Project

2025/2026 Update

Monitoring and control program delivered on schedule.

Develop the
Coastal Hazard Risk
Management and
Adaptation Plan

This plan has been prepared to adapt to the changing coast along the
City of Kwinana, and provides recommended timeframes and trigger
points for decision-making and planning for the Kwinana coast. The plan
has been prepared as the first iteration of an evolving, long-term planning
and decision-making process for the City of Kwinana, the community, and
key stakeholders to adapt our settlements and infrastructure to coastal
processes — including risks of coastal erosion and inundation.

Project

2025/2026 Update

Appointment of consultant

Preliminary stakeholder consultation, literature review, determine assumptions, and
commencement of modelling.

z &

Support biodiversity Retain and improve
our streetscapes
landscape. and open spaces

conservation

Implement the Urban
Forest Strategy

This Plan will guide the City’s management of its urban forest canopy
through data collection and analysis that enables a coordinated approach
to conserve, expand and manage the City’s urban forest on both public
and private land.

Program

2025/2026 Update

Substantial progress was made in implementing the Urban Forest Strategy. Key actions
included engaging Arbor Carbon to undertake an aerial urban tree canopy capture scheduled
for March 2026, appointing a consultant to develop a streetscape and open space planting
prioritisation framework and tree species matrix, and preparing specifications for a tree
inventory database tailored to the City’s urban forest management needs.

The City also procured tree stock to support the next three years of planting through a

$1.8 million Federal Government grant and appointed a dedicated Urban Forest Officer to
coordinate delivery of strategic objectives. The City's approved tree species list and landscape
development guidelines were updated to focus exclusively on Australian native species, with

a strong emphasis on Western Australian endemics, improving canopy resilience and diversity.
Additional progress included development of a GIS layer to capture and monitor new tree
plantings from June 2026 and securing a WALGA grant to collect detailed data on 1,000 trees
in Medina.
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Performance
Monitoring

Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

2026/2027 Forecast Signage installations to Wellard
2 x workshops (looking at Banksia woodland/landowner stewardship and a Dieback one)

Survey of current participants for feedback to review program and make any changes required
Continuation of the Annual Weed Blitz, adding in Marri Park SR zone

Inclusion of additional properties as resources allow (we have over 20 on the waitlist and more interest from landowners
every time they hear of the program)

Operating Environment and biodiversity, Impact Environment and
Climate Action, Liveability, Innovation, Health
Engagement and social inclusion

Review /

Implement .
P implement

2026/2027 Forecast The City's water data logger fleet will be expanded to increase leak detection capabilities.
The City will again apply for the Platinum Waterwise Council award.
Water efficiency measures will be included in the Recquatic redevelopment project.

Operating Environment and biodiversity, Impact Environment and
Engagement and social inclusion, Health
Liveability

Implement Review / implement

2026/2027 Forecast Continued implementation of the City’s monitoring and control program.

Operating Climate Action, Environment and Impact Planning and
and Grant biodiversity, Liveability, Engagement Development
Funding and social inclusion

Develop

2026/2027 Forecast Prepare CHRMAP for consultation and finalisation.

Operating Climate Action, Impact City Operations
Environment and biodiversity,

Implement Liveability

2026/2027 Forecast Implementation of the Urban Forest Strategy will accelerate through the establishment of dedicated staff and plant
resources to maintain newly planted and juvenile trees. The City will complete urban tree canopy and individual tree asset
data capture and implement a tree inventory database for streetscapes and parks to support long-term management.

The City will also finalise the streetscape and open space planting prioritisation framework and introduce a community
incentive program to encourage residents to water and mulch verge trees ahead of the spring and summer period. Council
engagement during tree planting programs will be strengthened, with increased involvement of nearby communities in the
care of newly planted trees.

Corporate Business Plan 2025 — 2029
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Objectives

©

Support alow-waste,
circular economy

Key Actions

Review and implement
the Waste Plan

Description Key Action Type

The legislatively required Waste Plan outlines how the City’s waste Project / Program
management will align with State and Federal Strategies. Maximising the

circularity of waste material is a key aspect of the City’s Sustainability

Framework and Environment Strategy and the Waste Plan provides clear

direction and targets aimed at driving sustainable, cost effective and

best practice waste management that supports the Kwinana community,

economy and environment.

C

Support alow-waste,
circular economy

2025/2026 Update

*

Waste Plan
Action

Review and implement
the Waste Education
Plan

Activation of 3-Bin GO service after commencement of service in May/June 2025.
Activation of Pre-booked Verge Collection Service in July 2025.

Implementation of Litter and lllegal Dumping Plan accelerated through provision of the Waste
Projects Officer position and the creation of the internal Litter and lllegal Dumping Strike Force.

Review of Waste Plan on schedule for completion in 2025/2026.

Subsidiary to the Waste Plan, the Waste Education Plan strategically Project / Program
directs the City’s educational and behaviour change activities aimed at

achieving its circularity objectives and waste targets. It encourages the

community to avoid, recover and protect the environment by reducing,

reusing and recycling waste responsibly in order to minimise waste and

maximise material recovery.

2025/2026 Update

Waste Plan

Action

Implement and review
the Littering and lllegal
Dumping Management
Plan

Major campaigns delivered for 3-Bin GO service activation and Pre-booked Verge Collection
service activation.

Waste and circularity education sessions provided to multi-dwelling developments throughout
the City.

Waste Engagement and Communications Plans delivered throughout the year across multiple
events and media.

Review of gross bin contamination intervention process undertaken.

Subsidiary to the Waste Plan, the Littering and lllegal Dumping Plan Program / Project
provides direction for a strategic and coordinated approach to the

prevention and management of litter and illegal dumping in Kwinana and

includes targets for reducing occurrences and response times.

2025/2026 Update

Implementation of Litter and lllegal Dumping Plan accelerated through provision of the Waste
Projects Officer position and the creation of the internal Litter and lllegal Dumping Strike Force.

lllegal dumping hot spots audited and recommendations for improvements developed.
Signage, access restriction and cover cameras deployed at several sites as a result.

Covert and overt camera hardware trials conducted to determine appropriate equipment for
future investment.

Partnerships established with state government agencies with large land holdings in Kwinana
to collaboratively manage illegal dumping issues in problematic areas.

Successful grant application to the state government ORVA Grants Program that will see $197k
provided to secure access and improve surveillance of the Medina Off Road Vehicle Area with
a primary aim to reduce illegal dumping and anti-social behaviour.

Review of illegal dumping response process undertaken.

Engagement and communication campaign developed with implementation to commence
in early 2026.

)

Retain and improve
our streetscapes
and open spaces

Implement the
Streetscape Upgrade
Strategy

The Streetscape Upgrade Strategy is a guide for the progressive Program
upgrading and future project planning of the City's ageing streetscapes,

and to ensure that landscaping to all streets within the City remains at

a comparable standard. This strategy proposes many different projects

of varying cost and complexity, however the City will only be able to

implement them according to available funds and resources.

2025/2026 Update

Implementation of the Streetscape Upgrade Strategy progressed with completion of street
tree planting along Sulphur Road between Gilmore Avenue and Meares Avenue. Works along
Sulphur Road between Parmelia Avenue and Nottingham Avenue are scheduled for completion,
continuing the progressive enhancement of ageing streetscapes.

Implement the Parks
Upgrade Strategy

The Parks Upgrade Strategy aims for Public Open Space in Kwinana to Program
provide a variety of spaces, which encourages play and healthy activity,

social, economic and environmental sustainability, and provides a place

for interaction with nature.
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Performance

Monitoring
Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

Operating Waste and resource recovery, Impact Environment and
Environment and biodiversity, Health
Climate Action, Engagement and

Review / implement Implement social inclusion

2026/2027 Forecast Implementation of new Waste Plan to commence.
Continued implementation of the Litter and lllegal Dumping Plan.

Operating Waste and resource recovery, Impact Environment and
Environment and biodiversity, Health
Climate Action, Engagement and

Implement Review / implement I .
social inclusion

2026/2027 Forecast Review of Waste Education Plan to be undertaken.
Continued implementation of annual Waste Engagement and Communications Plans across multiple events and media.

Operating Waste and resource recovery, Impact Environment and
Engagement and social inclusion, Health
Liveability

Implement| Review / implement |Implement

2026/2027 Forecast Implementation of updated illegal dumping response process.
Expanded deployment of covert cameras at illegal dumping hot spots.
Completion of access restriction works and installation of cameras at the Medina Off Road Vehicle Area.
Continued implementation of engagement and communication campaigns.

Operating Liveability, Environment and Impact Engineering
biodiversity

Implement

2026/2027 Forecast Delivery of streetscape tree planting upgrades will be integrated with the Urban Forest Strategy program to ensure a
coordinated, strategic and resource-efficient approach to canopy expansion and streetscape improvement across the
City.

Operating Liveability, Environment and Impact Engineering
biodiversity, Engagement and social
inclusion, Climate Action

Implement

Corporate Business Plan 2025 — 2029
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Objectives

Key Actions
2025/2026 Update

Description Key Action Type

Implementation of the Parks Upgrade Strategy delivered several improvements to Public

Open Space across the City. Completed projects included the unfinished section of the
Honeywood Oval, installation of accessibility benches at Boyle Park, provision of shade at Harry
McGuigan Park, and the Apex Park Upgrade. These works enhance accessibility, amenity and
opportunities for recreation, social connection and interaction with nature.

OUTCOME
ALIGNMENT

Environmental
Stewardship

L)

Quality of Life

Leadership

Environment

Improved health
and wellbeing

Implement the Kwinana
Loop Trail Master Plan

The Kwinana Loop Trail offers a unique opportunity to take in some of Major Project
Kwinana'’s best views while experiencing the beauty of the City's natural

coastal bushland, the hills and twists of the Loop Trail make for an exciting

ride, a peaceful leisurely walk and the perfect route for cross country

fitness training. Chalk Hill Lookout is a noteworthy highlight, with almost

360 degree views which capture the Kwinana Industrial Strip, Cockburn

Sound and the city itself. There are several walk/cycle access trailheads

along the trail and car parking is available at Thomas Oval, Sloan’s Reserve,

Wellard Park, Kwinana Train Station and Sandringham Park.

Stage 1is being progressed (trail surface upgrades, signage, gates and
realignments) following $3.5 million State Government funding.

2025/2026 Update

The Kwinana Loop Trail progressed from planning into delivery readiness. Stage 1received a
$3.514 million State Government funding commitment, with the funding agreement executed
and initial funding received. A dedicated Trails Officer and Project Control Group were
established, detailed design for Stage 1A was completed, and priority trail realignments were
identified. The Kwinana Trails Network Master Plan, which provides the strategic framework for
the project, was adopted by Council in August 2025. Trail activation, stakeholder engagement
and early branding foundations were also progressed.

A $2.5m Federal Government commitment was made for Stage 2 (Urban Bike Park) and this
stage is subject to the relocation of the Medina Off Road Vehicle Area to North of Thomas
Road, adjacent to the Motorplex (the proposed site for the bike park is the current Medina
off-road vehicle area). The relocation of the off-road vehicle area is funded through a WA
Government election commitment. The City is currently working with key stakeholders
including Alcoa, Development WA, Department of Local Government, Industry Regulation and
Safety (LGIRS) to formalise land tenure arrangements to progress the design and construction
of the new off road area. The City is also working with the Department Cultural Industries,
Tourism & Sport (DCITS) to progress the grant funding agreement.

Implement the Local
Planning Strategy

This Strategy builds upon Kwinana’s rich planning history and provides Program
the guiding vision for Kwinana’s growth and development over the next

15 years. The Strategy is vital in providing a long-term strategic planning

direction on how Kwinana will continue to be a place that is rich in spirit,

alive with opportunities and surrounded by nature through the planning of
innovative and quality development in a sustainable manner.

2025/2026 Update

The Local Planning Strategy was submitted to the WAPC in June 2024 for approval and has
been under assessment since. The City has liaised with the Department of Planning, Lands and
Heritage on a regular basis to assist the assessment.

Progress the Local
Planning Scheme to
final approval

A new Local Planning Scheme 4 will replace the existing LPS 2 and 3 which Major Project
were originally gazetted in 1992 and 1998 respectively. Local Planning

Scheme 4 will be the primary statutory document of our planning

framework. It will describe the zoning of land within the City, specify

where particular land uses are permitted and set how development is

intended to occur. It will be the main tool to implement the vision as set

out in the Local Planning Strategy.

The Draft Local Planning Scheme No. 4 was adopted by Council at the
Ordinary Council Meeting held on 5 March 2025 and has been forwarded
to the Western Australian Planning Commission for assessment for
consent to advertise.

2025/2026 Update

Draft Local Planning Scheme No. 4 (LPS 4) is still under assessment by the Department of
Planning, Lands and Heritage for consent to advertise. The Environmental Protection Authority
(EPA) advised that LPS 4 does not require formal assessment under Part IV of the EP Act 1986,
on 28 October 2025.
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Performance
Monitoring

Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

2026/2027 Forecast The City will continue implementation of the Parks Upgrade Strategy, progressing upgrades to ensure parks across
Kwinana provide diverse, inclusive and high-quality spaces that support play, healthy activity and environmental
sustainability.

Capital Environment and biodiversity, Impact Community Facilities
Liveability, Engagement and social
inclusion

Implement

2026/2027 Forecast Subject to final landholder approvals, construction of the Kwinana Loop Trail Stage 1 upgrades and realignments is
expected to commence. The City will continue detailed planning, procurement and activation activities, progress a unified
branding strategy for all City of Kwinana trails, and advance funding applications for Stage 2 works. Ongoing cultural
engagement and promotion will support the Kwinana Loop Trail's role as a flagship recreational and tourism asset. Progress
on the off-road vehicle area which facilitates the development of the Urban Bike Park is expected to advance, with design
work planned to begin early in 2026/2027.

Operating Liveability, Environment and Impact Planning and
biodiversity, Engagement and social Development
inclusion

Implement

2026/2027 Forecast Once the Local Planning Strategy has been approved, the City will progress the confirmed actions in order of priority and

needs.
Operating Liveability, Environment and Impact Planning and
biodiversity, Engagement and social Development
inclusion

Progress

2026/2027 Forecast Once consent to advertise is received from the Minister for Planning, the City can advertise draft LPS 4 for public
comment.

Corporate Business Plan 2025 — 2029
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Objectives

Key Actions

Description Key Action Type

Improved health
nd wellbeing

Buildiny
communities

Finalise City Centre
Precinct Structure Plan

The City is developing a plan to guide how development will look in the Project
City Centre over the next 10 years and what types of activities would be
appropriate to meet the needs and wants of the growing community.

This plan is known as a Precinct Structure Plan, and it will build on the
vision and outcomes of the City Centre Master Plan developed in 2019.

2025/2026 Update

Several draft versions of the CCPSP were prepared, with a final version presented to Council in
June 2026.

Kwinana Golf Course
Redevelopment
Feasibility Study

Undertake a feasibility study to inform a business case about the long Major Project
term redevelopment of the Kwinana Golf Course site. This work includes

preparation of a master plan for the broader site as well as concept

designs for a redeveloped clubhouse and associated food and beverage

facility. Golf related developments being explored include a state-of the-

art driving range, a 9-hole executive short course under lights, pro-shop,

mini golf facilities and enhanced practice areas.

Essentially, the Master Plan aims to position the future of the site as

a ‘Community Golf and Recreation Precinct’ that invites the wider

community to utilise the facility and amenities on offer.

OUTCOME
ALIGNMENT

Environmental Quality of Life
Stewardship

P

Built
Environment

our streetscapes

Enhanced public
and open spaces spaces

ing Accessible and
communities connected
community

Review and update the
City's Local Planning
Policy Framework to
align with the new
Local Planning Scheme

As the Local Planning Scheme is the primary statutory document of the Project
City's planning framework, and the main tool to implement the vision

set out in the Local Planning Strategy, ensuring alignment Local Planning

Policy Framework is essential. These policies provide direction on various

planning matters, including procedures, land use, and design standards,

and help ensure consistency with the State Planning Framework.

2025/2026 Update

Four local planning policies considered ‘high priority’ were reviewed during the year. Three
more remain close to finalisation.

OUTCOME
ALIGNMENT

Environmental
Stewardship

Review and implement
the Bushfire Risk
Management Plan

The Bushfire Risk Management Plan outlines the strategies and actions Project / Program
taken to reduce the risk of bushfires and protect our community.

2025/2026 Update

UN Sustainable Development Goal Alignment to

the Environmental Stewardship Outcome

The City's Bushfire Risk Management Plan review was completed in the first half of 2025/2026.
The updated Plan was provided to the Department of Fire and Emergency Services (DFES)
Office of Bushfire Risk Management (OBRM) in December 2025 for endorsement. In early
January 2026, OBRM endorse the draft plan which is now the City of Kwinana Bushfire Risk
Management Plan 2026-2028.
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Performance

Monitoring
Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

Operating Liveability, Engagement and social Impact Planning and
inclusion, Environment and diversity, Development
Finalise Innovation

2026/2027 Forecast Pending Council's adoption of the CCPSP to advertise for public comment, the CCPSP will progress towards approval by
the Western Australian Planning Commission.

Operating Liveability, Engagement and social Impact and Community Facilities
inclusion, Environment and diversity, Wellbeing and Governance and
Undertake Innovation Legal

study

2026/2027 Forecast Undertake a feasibility study and master planning process for the long-term redevelopment of the Kwinana Golf Course
site, including concept designs and a business case to inform future investment and staged delivery of a Community Golf
and Recreation Precinct.

Operating Liveability, Environment and Impact Planning and
biodiversity, Engagement and social Development
inclusion

2026/2027 Forecast Progress with the policy review in accordance with the priority schedule prepared during 2024.

Operating Environment and biodiversity, Impact Essential Services
Climate action, Liveability,
Engagement and social inclusion,
innovation

2026/2027 Forecast 2026/2027 will see the ongoing implementation of the Bushfire Risk Management Plan 2026-2028 including bushfire risk
mitigation works funded by both municipal funds and the Mitigation Activity Fund grants program.

Review Implement

Sustainability Framework Guiding Principles alignment to &) (
the Environmental Stewardship Outcome R B

Corporate Business Plan 2025 — 2029



28

Objectives

OUTCOME
ALIGNMENT

Key Actions

%

Quality of Life

Description Key Action Type

O

Creatinga
safer City

Implement the CCTV This Strategy will guide Council's decisions on the introduction, revision Program
Strategy and significant maintenance to CCTV infrastructure in public places and

Council property; and ensure that the City's CCTV systems are compliant

with relevant legislation and other statutory requirements.
2025/2026 Update Implementation of the City’s CCTV Strategy continued with a number of new installations

and major upgrades to existing systems. Major highlights include the installation and
commissioning of eight License Plate Recognition cameras supporting enforcement activities
of the Western Australia Police Force and full renewal of existing systems at The Zone Youth
Space and the Fiona Harris Pavilion. Preparations were completed for new installations at

the Margaret Feilman and Business Incubator buildings and a round of major annual system
maintenance, all to occur in the send half of 2025/2026. Deployment of mobile CCTV assets
also continued to be deployed to support community safety initiatives across the City.

OUTCOME
ALIGNMENT

sy T

Quality of Life Built
Environment

Oy ®

Creating a Improved health
safer City. and wellbeing

Implement the Social
Framework

The Social Framework sets the City of Kwinana's long term vision for

a connected, inclusive, and thriving community. It reflects the needs,
aspirations, and values of residents, stakeholders, and partners, identified
through extensive community engagement as part of the Strategic
Community Plan review. Building on the strengths of our people, places,
partnerships, and community spirit, the Framework celebrates what
makes Kwinana strong while identifying opportunities to grow, adapt, and
respond to emerging needs.

Project / Program

The Framework provides clear strategic direction, guiding the
development of new initiatives and the strengthening of existing
programs. Implementing it ensures the City’s actions remain aligned with
community priorities, foster social cohesion, and enhance service delivery
across all aspects of social and community wellbeing. Together with key
strategies and plans, the Social Framework supports belonging, resilience,
and opportunity for everyone who calls Kwinana home.

2025/2026 Update

The Social Strategy continued to guide program development, service delivery and decision
making across the City. Its six key outcomes: Healthy and Active, Connected and Inclusive,
Informed and Capable, Safe and Resilient, Vibrant and Celebrated, and Caring and Supported,
have informed the planning and delivery of initiatives that respond to community needs and
support improved health, wellbeing and social connection. The Strategy has also supported
alignment across a range of initiatives and strategic work underway.

A review of the Social Strategy was undertaken to assess its practical application across the
organisation. While the Strategy provides strong high-level direction, feedback has identified
an opportunity to strengthen its usability, noting the absence of supporting action plans
originally intended to sit alongside it. As part of the review, the Strategy was considered for
repositioning as a broader Social Framework, supported by aligned strategies and action plans
to provide clearer direction for implementation.

OUTCOME
ALIGNMENT

&

Quality of Life

Social Framework
Action

Deliver community

safety and crime

prevention initiatives

The City of Kwinana is committed to supporting the safe enjoyment of
community life by continuously implementing and enhancing initiatives
focused on crime prevention and community safety. This includes the
development of strategic partnerships and collaborative approaches that
educate and empower residents to take ownership of safety within their
local community.

Program

2025/2026 Update

The City has strengthened its crime prevention efforts through multiple initiatives. In
partnership with WA Police, eight new Automatic Number Plate Recognition (ANPR) cameras
were installed to support geofencing across Kwinana. Additional measures included CCTV and
security camera rebates, and programs such as Street Meets, neighbourly gatherings, and
Street by Street engagements. Increased staffing levels have also enhanced the delivery and
visibility of these initiatives.
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Performance
Monitoring

Sustainability Framework Priority Framework
25/26 26/27 27/28 28/29 Budget Type Area Indicator Responsible Area

Operating / Liveability, Engagement and social Impact Essential Services

Capital inclusion, Innovation
Implement

2026/2027 Forecast 2026/2027 will see the ongoing implementation of the CCTV Strategy 2025-2029, including new installations, upgrades to
existing ageing assets and routine maintenance based on risk assessments.

Operating Liveability, Engagement and social Impact Community
inclusion Engagement

Review and

Review Implement
Implement

2026/2027 Forecast  Following the completion of the Social Framework review, it will be rolled out across the organisation, supported by a
structured approach to implementation and reporting. This will include establishing clear links to key strategies and plans
that sit beneath the framework, ensuring defined actions, responsibilities and outcomes.

Operating Liveability, Engagement and social Performance Community
inclusion, innovation Engagement

Deliver

2026/2027 Forecast The City will continue to expand and implement community safety and crime prevention initiatives, leveraging
partnerships, technology, and community engagement to further enhance safety and wellbeing across Kwinana.

Corporate Business Plan 2025 — 2029



30

Objectives =-- Actions Description Key Action Type

SIISEFETLEN Y| Guided by the Western Australian Disability Services Act 1993 (Amended  Project / Program

@ Action 2004), the City's Disability Access and Inclusion Plan (DAIP) 2022-2027
improved holt . . outlines strategies to enhance access to services, facilities, and
. Review and implement  550rtunities for people with disability. To support the implementation
the Disability Access  of the DAIP, the City facilitates the Access and Inclusion Reference Group
and Inclusion Plan (AIRG), which provides advice on access and inclusion matters and

supports the development, implementation, review, and evaluation of
various strategies, plans, services, and initiatives. The City recognises the
social model of disability and is dedicated to identifying and removing
barriers that may restrict a person's abilities. This commitment is
reflected in the City's efforts to create a community that is inclusive,
accessible, and supportive for everyone.

2025/2026 Update The City has continued to facilitate Access and Inclusion Reference Group meetings and
comply with Disability Services Act 1993 reporting requirements. A comprehensive Disability
Access and Inclusion Plan report was submitted to the Department in late 2025, highlighting a
range of outcomes and achievements from the previous 12 months.

OUTCOME L) P

ALIGNMENT Quality of Life =,
SIJIEINTETNENTI S The Arts and Culture Strategy will serve as a guiding framework to Program
Action promote and enrich the cultural landscape of Kwinana. It will set a

improved helth vision to preserve and celebrate the cultural heritage and traditions of

. Implement the Arts the community; showcase and support high-quality arts and cultural
and Culture Strategy  experiences; encourage innovation and creativity by supporting emerging
practitioners; foster collaboration and partnerships with arts and cultural
organisations; and establish Koorliny Arts Centre as a vibrant hub of arts
and cultural activity.

2025/2026 Update The City officially launched the Arts and Culture Strategy 2025-2030, the launch received
strong support from the Boola Maara Aboriginal Consultative Committee and Council, marking
an important step in strengthening Kwinana’s creative identity. The Strategy provides a
clear framework to celebrate cultural heritage, support high-quality arts experiences, foster
innovation, and position Koorliny Arts Centre as a vibrant hub for arts and culture.

OUTCOME ® 4
ALlGNMENT Quality of Life Leadership
RLISEWIE TS Develop and implement a locally led Reconciliation Strategy to strengthen Project / Program
Action relationships, support culturally informed decision-making, and improve
alignment with Aboriginal and Torres Strait Islander community priorities
Develop and ) through meaningful, place-based actions and long-term outcomes.
implement the Danjoo
Ngalang Maara -
Reconciliation Strategy
2025/2026 Update Engagement commenced with the Boola Maara Aboriginal Consultative Committee to help

guide the strategic direction of the City's reconciliation journey. Following discuss<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>