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City of Kwinana kaditj kalyakool moondang-ak kaaradj midi boodjar-ak ngala nyininy, yakka wer waabiny, Noongar 
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moort wer kaditj Birdiya wer yeyi.
City of Kwinana acknowledges the traditional custodians of the land on which we live, work and play, the Nyoongar 
people. We recognise their connection to the land and local waterways, their resilience and commitment to community 
and pay our respect to Elders past and present.

This document is available in alternative formats upon request.
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1.	 Executive Summary

This Economic Development Plan (referenced in the 
City’s Strategic Community Plan 2021-2031) has been 
developed to ensure that it creates a singular vision 
and purpose for the economic development of the City 
of Kwinana; and captures the unique essence that is 
Kwinana and build on that strength, creating momentum 
where initiatives are self-sustaining.

The plan provides high-level strategy for the Economic 
Development team to deliver outcomes aligned and 
contributing to the State Government’s Diversify WA 
economic development framework, and the Federal 
Governments Sovereign Supply Chain Initiative.

The plan emphasises partnership and collaboration with 
various stakeholders, including local businesses, industry 
councils, and government bodies. Partnerships aim to 
align local economic development efforts with broader 
state and national initiatives, as well as the economic 
outcomes noted in the City of Kwinana’s Strategic 
Community and Corporate plans namely:

Outcome 2 – a resilient and thriving economy with 
exciting opportunities. 

Outcome 4 – a unique and healthy city that is safe, 
connected and socially diverse.

The City of Kwinana's economic landscape is undergoing 
significant transformation, driven by global trends and 
local initiatives that aim to foster growth across diverse 
sectors. The Economic Development Plan outlines 
strategic frameworks to harness opportunities in 
technology, manufacturing, and green industries while 
aligning with sustainability goals detailing the Strategic 
Priorities for developing and growing the local business 
ecosystem.

 

Community 
Wellbeing

Ensuring social inclusion and 
community engagement through 
economic activities.

Employment 
Skills and 
Capability

Enhancing workforce skills and 
capacity to meet the demands of 
emerging industries.

Resilient 
Infrastructure

Developing infrastructure that 
supports sustainable economic 
growth.

Economic Growth Fostering a dynamic and diverse 
local economy.

Promoting Our 
Place

Marketing Kwinana as an 
attractive destination for 
businesses, residents and visitors.

This plan has been developed from market research 
and ABS statistical analysis, direct consultative 
feedback from local business owners, industry, 
advocacy organisations and other key stakeholders 
which provides the foundation for the objectives and 
timeframes indicated in this plan. It has been designed 
to be a ‘living document’ growing and developing as 
industry and infrastructure grows and to ensure the 
City of Kwinana business ecosystem is innovative, 
growing and sustainable to support that growth.
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2.	 Introduction

Kwinana’s economic landscape is experiencing a 
renaissance, driven largely by global trends creating 
opportunities for new economic growth in diverse 
sectors, most notably technology, manufacturing, 
and ‘green’ industries. Existing industries in the region 
are changing their business focus and investment in 
alignment with these global trends. Predicted population 
growth in Kwinana of over 80,000 by 2031 which will 
drive a need for greater employment sustainability.

Technology and Innovation: Kwinana's alignment with 
innovation as a guiding principle in its Sustainability 
Framework suggests a focus on technology-driven 
economic development. The city can leverage this by 
attracting technology firms and start-ups, fostering 
a climate of innovation, and integrating technological 
advancements into traditional industries.

Manufacturing Strengths: Kwinana’s manufacturing 
sector, traditionally strong, has the potential to evolve, 
incorporating advanced manufacturing techniques and 
sustainability practices. This evolution can be driven 
by a focus on sustainable economic development that 
balances growth with environmental considerations, as 
outlined in the Sustainability Framework. 

Green Industries: The push towards environmental 
stewardship and decarbonisation, as stated in the 
Sustainability Framework, opens opportunities in green 
industries. These include renewable energy, sustainable 
waste management, and green construction, aligning 
with global shifts towards environmentally conscious 
business practices. This expands to supporting the 
growth of Indigenous and local sustainable tourism.
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3.	 Kwinana's Strategic Position 
within the Region 

Kwinana’s Economic strengths in local industry is 
diverse, spanning from Petrochemical, Lithium and other 
Mineral Processing, Chemical Manufacturing, Mining 
Support Warehousing, Retail and other light industry or 
commercial ventures. Solopreneurs, home businesses 
and small to medium businesses (SMEs) continue 
to grow, with success stories being born out of the 
pandemic and the move into the export market. More 
recent developments are the transformation of existing 
industrial sites to ‘green’ technology for processing and 
waste management. As new technologies continue to be 
adopted by larger companies, these industry, market and 
economic shifts need to be addressed. 

Kwinana's strategic position is underpinned by several 
aspects: 

Geographic Advantage: Located in a region with 
significant natural and infrastructural assets, Kwinana 
can leverage these for economic growth, particularly in 
sectors like logistics, export-oriented manufacturing, 
and eco-tourism. Given the proximity to Perth and other 
south metropolitan centres, Kwinana is a key industrial 
hub with a significant contribution to the State’s 
economic growth. Because of this, it is central to the 
planning of the future Westport which is currently in the 
business planning phase, and other key projects such as 
the AUKUS alliance will undoubtedly continue to attract 
investment into the region. Having the local business 
community and industry sectors ready to accommodate 
that growth is essential as well as a network of activity 
centres that support residential growth and provide 
employment for skilled workers.

Community Engagement and Social Goals: The city's 
focus on social inclusion, community wellbeing, and 
integrated decision-making, as per the Sustainability 
Framework, uniquely positions it to develop economic 
strategies that ensures all business and industry activity 
has an outcome that creates community engagement 
or some positive change in complex social outcomes. 
This approach aligns with the global trend towards more 
socially responsible and sustainable business practices. 

Aligning Economic Development with Social and 
Environmental Goals: Kwinana's commitment to 
sustainability, as evidenced in its Sustainability 
Framework, involves aligning economic development 
with environmental protection and community wellbeing. 
This alignment is crucial in ensuring that economic 

growth does not come at the expense of environmental 
degradation or social inequity. The City of Kwinana 
has significant environmental assets with over 27 
conservation reserves from the Kwinana Beach on the 
coast through to the wetland which area. The 21 km 
loop trail which is planned for development will attract 
visitors from outside of the region and will be a key 
economic resource as well as feature reserves such as 
the Wildflower Reserve and Chalk Hill. 

There are multiple related strategies from Federal and 
State government which address these larger industry-
level initiatives, and the City of Kwinana is heavily aligned 
and involved across many of the development of these 
projects. It is beyond the scope of the City of Kwinana 
to deliver the outcomes of these initiatives, therefore 
this plan is focused on creating a vibrant, innovative, 
and diverse local business ecosystem to maximise 
the opportunities locally, as well as leverage the larger 
projects as and when they are launched or progressed. 

This local economy development strategy is a project 
under Outcome 2 of the Corporate Business Plan and 
Community, namely: A resilient and thriving economy 
with exciting opportunities and is a driving strategy 
under Outcome 4 - a unique, vibrant and healthy city 
that is safe, connected and socially diverse and integral 
to the Integrated Planning and Sustainability frameworks.

6
City of Kwinana



4.	Economic Vision

4.1 Our Vision

By 2031, the City of Kwinana will be a leader in 
sustainable economic development, innovation, and 
community well-being. 

Unemployment rates will have fallen to levels 
commensurate with the best in the State. Investment 
in the City will reflect the latest in innovative design 
and infrastructure, world leading and demonstrate 
best practice. Kwinana’s reputation will be enhanced 
as a desirable place to live, visit, work and play. Our 
people and youth will have capitalised on the business 
opportunities by creating new businesses and learning 
new skills that will be contributing to the sustainability of 
their community.

Population growth will be matched by a diverse range of 
employment opportunities that are needed to provide 
essential services to the community locally.

We will achieve our Vision by establishing Kwinana as a 
leader in sustainable circular economic development, 
innovation, and community wellbeing, through the 
implementation of sustainable circular economic 
principles across five strategic pillars of Community 
Wellbeing, Employment Skills and Capability, Resilient 
Infrastructure, Economic Growth and Promoting our 
Place.

Community
Wellbeing

Resilient
Infrastructure

Economic
Growth

Promoting
Our Place Employment

Skills & Capability

Graphic 1: City of Kwinana Economic Development Model

COMMUNITY WELLBEING

Creating a thriving society where 
everyone can participate and 
contribute to economic growth 
and productivity, supporting overall 
community wellbeing.

PROMOTING OUR PLACE

attracting investment, business, 
talent, students and visitors to 
strengthen and diversify Kwinana's 
economy thereby changing 
perceptions of Kwinana.

EMPLOYMENT SKILLS & CAPABILITY

Growing people to be work-
ready and matching them with 
organisations that foster lifelong 
learning and skills development.

RESILIENT INFRASTRUCTURE

Ensuring Kwinana's infrastructure 
is robust, sustainable and supports 
the region's physical, environmental, 
cultural, social and business needs.

ECONOMIC GROWTH

Supporting businesses and industry 
sectors to grow, be innovative, 
productive, sustainable and inclusive.

Our vision is to establish 
Kwinana as a leader in 
sustainable, economic 

development, innovation 
and community wellbeing.
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5.	 City of Kwinana Economic 
Snapshot 

5.1 Economy, Jobs and 
Business Insights 

The City of Kwinana is located in the heart of Perth’s 
south-west metropolitan region, 30 kilometres from the 
Perth CBD. Investment potential in the Kwinana region is 
vast. A unique combination of prime industrial, mixed-
use commercial and diverse residential land illustrates 
why Kwinana is one of Western Australia’s key strategic 
economic zones.

This expansive industrial precinct, home to major 
international conglomerates including BHP Billiton, Alcoa 
and BP, is purposefully delineated from the City’s rapidly 
growing residential community of over 45,000. Recently 
named the second fastest-growing area in Western 
Australia and the sixth fastest-growing in all of Australia, 
families enjoy unparalleled access to community 
facilities and are enveloped by natural amenity, with 
Kwinana having one of the highest proportions of 
bushland and public open space in the State. 

The City of Kwinana is home to 52,103 people and the 
local economy supports ~18,399 jobs contributing to 
local employment in the region. (source: REMPLAN 2024)

The City of Kwinana has an annual economic output of 
$18.8 billion. 

The City of Kwinana has a unique combination of prime 
industrial land, mixed-use commercial and diverse 
residential land which illustrates why Kwinana is one of 
Western Australia’s key strategic economic zones. 

The Manufacturing industry sector makes the greatest 
contribution to economic output in the region, which at 
$10.0 B accounts for 52.91% of total output. This industry 
sector is also the largest employer with 3,948 jobs which 
represents 21.46% of total employment within the region. 

24% of people who work and live in the City of Kwinana 
are employed by service industries like aged care and 
support services. However, most people working in 
the City of Kwinana catchment area live in the City of 
Cockburn and the City of Rockingham. 

The City of Kwinana is renowned for its natural amenity 
and has the highest proportion of natural bushland and 
public open space in the state. It is no surprise that local 
businesses and residents, identified ‘Green Economics’ 
as an important factor for their business and for the 
region in a recent survey undertaken as part of the 
Economic Development Planning project. 

Most people who work in Kwinana, don’t live in Kwinana. 
This is demonstrated by the results of a local business 
survey in June 2022 supported by the recent release 
of ABS Census data identifying the same. This provides 
a significant opportunity for the development of local 
businesses in this region. 

The community is culturally and linguistically diverse, 
having residents from over 50 different countries 
calling the City of Kwinana their home. The median age 
of residents is around 34 years old, and this was also 
reflected in the local business survey which identified 
most respondents being in this cohort. 

5.2 Total Gross Regional 
Product

5.3 Resident Population 

The chart Figure 2 identifies the steady growth of 
residents in the City of Kwinana from 2016 until 2023. 
The largest employer for residents who live and work 
in the local area is Health care and Social Assistance. 
The current strategy is looking to expand that footprint 
to other areas to create a more diverse and inclusive 
resident population. 

 

Figure 1: Graph showing growth in City of Kwinana’s GRP 
Source: REMPLAN, 2024 
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5.4 Jobs in the City of 
Kwinana 

The following graph identifies the significant contribution 
of the manufacturing industry sector to employment 
in the region, with many workers being attributed to 
manufacturing, construction and education/training. 
The focus on creating more employment opportunities 
through encouraging the creation and development 
of local entrepreneurs and support for existing local 
small businesses, is a key component of this Economic 
Development plan. The aim will be to attract and support 
a more diverse employment offering, of highly skilled/
education operators, upskilling existing employees as 
more companies shift operations to green technologies 
and sustainable waste remediation which in turn 
supports the local circular economic vision. 

Figure 2: Graph showing population growth in City of Kwinana
 Source: REMPLAN, 2024 
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Figure 3: Graph showing employment by sector 
Source: REMPLAN, 2024 
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6.	Analysis and objectives

6.1 SWOT analysis

The table below outlines the strengths, weaknesses, opportunities, and threats from business, government and 
community perspectives:

Strengths
•	 Established industrial base
•	 Proximity to existing and planned Westport 

facilities
•	 Supportive local policies
•	 Economic development strategy and advocacy 

plan
•	 Connected networks to key government 

agencies and departments
•	 Available skilled workforce
•	 Strong community engagement
•	 Industrial symbiosis
•	 Leading environmental values – Spectacles, 

Bollard Bullrush, Biodiversity of reserves
•	 Established specialised industries
•	 Rise in homebased businesses

Opportunities
•	 Expansion of export markets
•	 Innovation and technology adoption
•	 Investment in infrastructure
•	 Policy reforms for land availability
•	 Development of community-led initiatives
•	 Enhanced training programs for skill gaps and 

job opportunities
•	 Youth entrepreneurship
•	 Destination management
•	 Precinct revitalisation and investment

Weaknesses
•	 Economic dependence on a few industries
•	 Unexplored export markets
•	 Regulatory constraints on land development
•	 Contaminated land
•	 Infrastructure limitations (road network, 

transport connections, housing stock)
•	 Unexplored entrepreneurial culture
•	 Local impacts of major regional infrastructure 

Threats
•	 Global economic uncertainty
•	 Competitive pressures
•	 Changes in political leadership or policy 

direction
•	 Funding constraints/availability
•	 Insufficient access to services, potentially 

undermining community support for economic 
growth

•	 Environmental concerns
•	 Climate Change and Sea Level Rise
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6.2 Objectives and timeline

These economic strategies and action plan will deliver 
outcomes from 2024 to 2031. The timeframes applied 
to each of the strategic outcomes will be assessed as, 
short, medium or long term, which cover the years as 
noted below. 

This plan outlines the timeframes of how the City of 
Kwinana and how we will deliver these outcomes through 
a variety of ways. 

We will: 	

1.	 	Advocate (for others to make change), 

2.	 Deliver (do the work to deliver the activities 
ourselves), and; 

3.	 Collaborate with others to deliver the activities 
(collaboration partners). 

Objectives
•	 To enhance economic diversity and resilience.
•	 To foster a business-friendly environment that 

supports innovation, entrepreneurship and 
•	 sustainability.
•	 To promotes inclusive growth that benefits all 

community sectors.

Short-term
2024-2025

Medium-term
2026-2028

Long-term
2028-2031

ADVOCATE COLLABORATE DELIVER
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7.	 Pillars for Economic Growth 

As referenced in Section Economic Vision & Objectives, 
the following five strategic pillars define the focus areas 
to achieve the City’s outcomes and Economic Vision. We 
will work directly with local businesses across all industry 
actively connecting them into the business ecosystem, 
generating and driving economic growth.

7.1 Community Wellbeing 

PILLAR 1
Focused on creating a thriving society where everyone 
can participate and contribute to economic growth 
and productivity, supporting overall community 
wellbeing.  

Kwinana is a resilient community that supports 
individuals to access and utilise support services for 
education, employment, enjoyment and wellbeing.  This 
will be achieved through supporting the initiatives as 
outlined in the Social Strategy and focusing on how 
economic development initiatives can drive community 
wellbeing: 

1.1 Housing Initiatives: Attract investment in and 
collaborate on comprehensive housing plans that ensure 
healthy, affordable, and sustainable living conditions for 
all residents. 

1.2 Activating Centres: Supporting the work of the 
City’s place team in activating and improving amenities 
of businesses, increasing utilisation of precincts and 
reducing vacancy rates. 

Outcome 4 
A unique, vibrant and healthy City that is safe, connected and socially 
diverse

4.1  
Create, activate and manage places and local centres, that are inviting, unique and 
accessible. 

Actions Our Role Timeframe 

1.1.1 Advocate for additional state land availability to deliver housing outcomes Advocate Short/Medium

1.2.1 Development of City of Kwinana support and industry led investment into a regional 
open space

Collaborate  Long 

1.2.2 Grow & develop market initiatives supporting local producers, artisans and other 
product providers 

Collaborate  Short/Medium

Alignment to the UN Sustainable Development 
Goals
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7.2 Employment Skills & 
Capability 

PILLAR 2
Growing people to be work-ready and matching them 
with organisations that foster lifelong learning and 
skills development. 

Kwinana attracts talented people and organisations 
which provide opportunities across all areas of industry 
and business creating the ability for individuals to train, 
retain or upskill into emerging technologies, or innovate 
to launch new businesses. This will be achieved through: 

2.1 Job Creation and Skills Training: linking residents to 
new job opportunities, particularly in emerging sectors, 
and provide skills training to meet industry demands. 

2.2 Education-Industry Collaboration: Strengthen ties 
between educational institutions and businesses to 
ensure relevant training and career pathways. 

2.3 Workforce & Business Development Initiatives: Co-
creating initiatives that support employer and industry 
development by focusing on demand-driven skills. 

•	 Defence (AUKUS): Developing new skills and 
retraining for local workers and attracting new 
workers to the region. 

•	 Sustainability and ‘Green’ Industry: Developing new 
skills and retraining for local workers and attracting 
specialised skilled workers to the region.  Including 
but not limited to waste energy production, recycling 
and other green technology industry. 

We will focus on supporting local businesses to be 
strong and viable, encouraging new business start-ups 

and providing opportunities through collaboration, and 
investment, from within the local ecosystem and from 
outside. 

We will partner with and nurture local business owners 
to achieve their aspirational goals by providing support 
to start and build their businesses to be strong, agile and 
highly productive to achieve their individual vision.   

We aim to foster a culture of entrepreneurship 
encouraging youth to consider new business start-ups 
and for existing businesses to thrive ensuring that any 
business finds the City of Kwinana business-friendly, 
having efficient operational processes and procedures to 
proactively support them in achieving their vision. 

We aim to build our local education and skills supply for 
the future and advocate to ensure collaboration, good 
business acumen, innovative continuous improvement 
mindset, and effective networking to grow and develop 
the local circular economy. 

We recognise that the City of Kwinana was raised out of 
a need to support the Kwinana Industrial precinct, and 
that industry continues to drive significant infrastructure 
and growth for the region, and those industries needs are 
changing to meet their market demands. 

A key consideration for this Economic Development 
strategy, is recognising that shift that the city is growing 
beyond its legacy of being a residential adjunct to 
industry having become a dynamic, symbiotic circular 
economy.  The success of working with industry 
continues being the region’s industrial economic hub and 
evolving to become a highly effective organic epicentre 
for innovation and collaboration. 
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Outcome 2 
A resilient and thriving economy with exciting opportunities 

2.1  
Enable a thriving and sustainable local economy that supports and sustains quality jobs 
and leverages economic opportunities and; 

2.2  
Create strong regional connections that will improve the ability for residents to 
access jobs, goods and services, and chances for recreation. 

Strategies Our Role Timeframe 

2.1.1 Identify Hard and Soft skills training programs to retrain local workers towards 
supporting Defence Supply Chain and Green Energy industries

Partner Short /Medium

2.1.2 Provide coordinated support to increase awareness, promotion and attendance of 
existing business support programs 

Deliver Short/Medium

2.1.3 Support the local and regional business Ecosystem by providing and facilitating 
Networking/Connection events 

Deliver & Partner Short/Medium 

2.2.1 Create opportunities for University and Tertiary Trade Liaison Programs through new 
or existing networks

Partner Medium/Long 

2.3.1 Support youth employability and job readiness Deliver and 
Partner

Medium

2.3.2 Foster a culture of youth entrepreneurship Collaborate & 
Partner 

Medium /Long

Alignment to the UN Sustainable Development 
Goals
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7.3 Resilient Infrastructure 

PILLAR 3 
Focus on Kwinana’s infrastructure to ensure it is 
agile, robust, and sustainable to support the region’s 
constantly changing physical, environmental, social, 
and business needs.  

Kwinana attracts and supports resilient and future-
proofing infrastructure projects driving technological 
advances and innovative sustainable industry and local 
businesses.  A key priority for small to medium enterprise 
is to assist in unlocking ‘Clean & Green’ Initiatives and 
Funding to help local businesses transition to green 
technology to meet their low emissions targets.  This will 
be achieved through:  

3.1 Support youth entrepreneurship & start-ups 
that demonstrate positive social and environmental 
impacts: Utilising existing infrastructure or facilities to 
identify an area which could be utilised for innovation 
projects. 

3.2 Digital Technology & Connectivity Enhancement: 
Strengthen Kwinana’s digital technology infrastructure to 
support business growth and community connectivity. 

3.3 Unlock Green Initiatives and Funding for Local 
Businesses: Advocate for and support local businesses 
in accessing grants and funding to retrofit infrastructure 
and influence changing business purchasing habits 
to become more eco-friendly, energy saving with 
improved productivity, effectively supporting local 
industry and business in creating the circular economy. 
Sustainable development will be achieved through young 
entrepreneurs who typically are more conscious of 
environmental and social issues that will naturally form 
part of their business models.

It is essential to deliver resilient infrastructure, with 
investment in the development of local innovation and 
collaborative business community infrastructure. 

Kwinana’s economic development strategy’s strength, 
is its focus on developing local people and local 
businesses, utilising its unique culture of ‘urban grit’ and 
determination, to create employment opportunities, 
whilst building community, supporting every business 
to assist in the custodianship of maintaining the unique 
environmental balance.  

Innovation means investing in community-building 
infrastructure to support a future vision that will allow 
the very heart of the community of people living in 
and around Kwinana it to see a future for themselves 
and create a legacy in the City of Kwinana, due to 
opportunities delivered as part of this Economic 
Development strategy.  Large industrial companies 
in the Kwinana region have identified their strategies 
to shift into renewable energies, along with the 
significant opportunities to innovate and develop green 
technologies in the region. 

Significant investments are underway in the industrial 
sector to migrate and transform older manufacturing 
and processing plants towards renewable energies. 
For the local business ecosystem, understanding and 
implementing green technology as a way of responding 
to climate change and ensuring Kwinana remained 
‘green and sustainable’ was recorded as the second 
most important future growth requirements identified 
by local business owners.  For this reason, assisting 
businesses to be ‘Clean & Green’ is a key action point.  
The goals of focusing on green technology, sustainability 
and protecting the local environment resonate with 
most business owners.  Strategic action to support 
small business owners in education and investment 
in infrastructure to support these shifts will produce 
significant impact. 
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Strategies Our Role Timeframe 

3.1.1 Support youth entrepreneurship & start-ups that demonstrate positive social and 
environmental impacts  

Partner & 
Collaborate

Medium/Long

3.2.1 Support digitalisation of small businesses  Deliver & Partner Medium 

3.2.2 Advocate for better connectivity to support requirements in the area for NBN 
service delivery 

Advocate Medium 

3.3.1 Leverage existing programs with industry to develop education programs for small 
business to understand and access renewable energy initiatives 

Partner Short/Medium 

3.3.2 Educate businesses in ‘Clean & Green’ initiatives to retrofit their buildings with 
‘Clean & Green’ energy saving technology 

Partner Medium/ Long

Alignment to the UN Sustainable Development 
Goals
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Strategies Our Role Timeframe 

4.1.1 Attract investment in diverse businesses Deliver Long

4.1.2 Build a strong local ecosystem by actioning stakeholder feedback and 
recommendations 

Deliver Medium/Long 

4.2.2 Promote First Nations entrepreneurship and support local Aboriginal groups to 
develop cultural heritage projects and conduct business 

Deliver & Partner Short/Medium 

4.3.1 Encourage and support businesses to grow who have the capacity to be nationally 
& globally competitive 

Partner Medium /Long

Alignment to the UN Sustainable Development 
Goals

     

7.4 Economic Growth 

PILLAR 4 
Supporting businesses and sectors to grow, be 
innovative, productive, sustainable, and inclusive. 

Kwinana supports innovation, entrepreneurs, and growth 
opportunities through the development of the local 
business ecosystem. As a business-friendly City, it is 
easy to deal with and is focused on ‘growth and change’ 
focusing on technology and sustainability across all 
sectors.  We aim to fill gaps in our local supply chains, by 
growing our Indigenous, tourism and wellbeing sectors 
through by attracting new people and businesses to 
Kwinana.  This will be achieved through: 

4.1 Business Ecosystem Support: Stimulate Diverse 
Investment into Key Areas to Support Local Businesses.  
Action stakeholder feedback and recommendations from 
research conducted to stimulate and attract investment 
into those business categories to strengthen the local 
ecosystem by making Kwinana a great place to start and 
run a business and support investment in innovation and 
diversity in the mix of businesses in the area. 

4.2 Innovation & Entrepreneurship: Encourage 
innovation across sectors, with special attention to 
entrepreneurship and the development of Aboriginal land 
for commercial use.  Support small business owners to 
start and conduct business in the City of Kwinana. The 
role of the City of Kwinana is to attract and stimulate 
investment into areas required by the local business 
ecosystem and to ensure that those local small to 
medium business can participate more competitively in 
larger supply chains, assisting them to grow. 

4.3 Attracting people and businesses to Kwinana: 
Focus on filling empty retail space and complementary 
businesses. Research around the current mix of local 
businesses particularly retail has identified significant 
gaps in the variety and location of complementary 
businesses in various supply chains in the local business 
ecosystem, and the vacancies in retail tenancies due 
to the pandemic and competition for this limit the 
capacity of the current supply chains and has created 
gaps in the local business ecosystem which need filling.  
Therefore, investment into key areas to maximise empty 
retail space, and identification and recruitment of 
complementary businesses to support the future local 
business ecosystem is essential. 
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Strategies Our Role Timeframe 

5.1.1 Showcase opportunities in Kwinana for highly specialised and educated ‘talent’ & 
investment attraction for industry and local business 

Deliver Long

5.1.2 Spread awareness of Kwinana by promoting innovation, ‘green’ technology and our 
culturally ‘rich’ business and community

Partner Medium/Long

5.1.3 Promote investment opportunities within the City of Kwinana and existing business 
hubs

Partner Short/ Medium

5.2.1 Identify the ‘stories’ of historical interest and landmarks in the City of Kwinana Collaborate & 
Partner

Medium 

5.2.2 Identify opportunities to share aboriginal cultural heritage through events and 
specific activities

Collaborate & 
Partner

Medium

5.3.1 Promote large sporting and cultural events to attract visitors to the area Advocate & 
Partner 

Short/Medium

5.3.2 Support the development of local and cultural eco-tourism and historical 
infrastructure

Partner Medium 

Alignment to the UN Sustainable Development 
Goals

     

7.5 Promoting our Place 

PILLAR 5
Attract & promote Investment, business, talent, and 
visitors to strengthen and diversify Kwinana’s economy 
and in so doing, enhance the perception of Kwinana. 

We promote Kwinana through sector development and 
dedicated communication strategies to promote our 
existing business and community ecosystem, target 
talent and investment attraction and further promote 
opportunities through events and other activities to 
increase visitors and unique tourism. This will be further 
achieved through: 

5.1 Talent & Investment Attraction: Develop strategies 
to attract skilled workers and investors, showcasing 
Kwinana’s strengths and opportunities. 

5.2 Marketing & Branding: Promote Kwinana’s unique 
attributes and local diversity, focusing on lifestyle, 
business opportunities and cultural richness.  

5.3 Visitor & Tourism Development: Enhance Kwinana’s 
appeal to tourists through strategic marketing and 
development of visitor-friendly infrastructure and 
events. 

19
 Economic Development Strategy



8.	Partnership & Collaboration 

This plan is based around the WA State Government’s 
economic development framework, Diversify WA, to 
maximise ‘the growth of local industry capability within 
existing and new supply chains.’ 

Kwinana has industry partners who have global reach 
into international supply chains. 

Due to its proximity to other regions which rely on 
industry and resources provided by companies within 
the catchment area of the City of Kwinana, it is essential 
to maintain productive and harmonious working 
relationships with key stakeholders in the region. 

The development of this plan has been through 
consultation and contributions provided by: 

PERTH SOUTHWEST METROPOLITAN 
ALLIANCE
The Perth Southwest Metropolitan Alliance 
(PSWMA) is a longstanding alliance of six local 
governments in the South West Metropolitan 
Region of Western Australia. The members of this 
group include the City of Cockburn, Town of East 
Fremantle, City of Fremantle, City of Kwinana, 
City of Melville and the City of Rockingham. This 
collaborative is voluntary and exists to provide a 
forum and structure for member councils to unite 
and collaborate for the benefit of the Region. 

The purpose of the group is to present a united, 
strategic, and long-term regional perspective, 
to deliver funding, policy, sustainability and 
collaborative outcomes for the Region. 

The Group’s United Regional Vision 2036 provides 
a clear strategy for future activities, including 
advocacy positions, research projects, and 
investment and trade efforts. This document 
has been sourced and referenced as part of this 
Economic Development Plan. 

This plan acknowledges the work that has and is 
taking place, outlining the regional vision for the 
City of Kwinana as part of the South Metropolitan 
Regional Group, and the unique opportunity for 
Kwinana to be a regional enabler for initiatives in 
the region. 

KWINANA INDUSTRIES COUNCIL 
The Kwinana Industries Council (KIC) is a not-
for-profit incorporated business association with 
its membership drawn from the major industries 
and businesses in the Kwinana Industrial Area. 
The purpose of the Kwinana Industries Council 
is to promote industry in the region and improve 
its international competitiveness as well as 
attracting new industry to the region. 

These goals are achieved by the KIC through: 

•	 industry leadership and advocacy; 

•	 commitment to environmental sustainability 
and harmony; and 

•	 community engagement and support. 

This plan acknowledges the work being 
conducted with and by the KIC, in developing 
opportunities for and advocating for industry in 
the City of Kwinana. 

INVEST & TRADE WA 
The Global Advanced Industries Hub Ministerial 
Taskforce Western Trade Coast. 

The Western Trade Coast Taskforce brings 
together representatives from across local and 
state government, industry, unions and local 
Aboriginal representatives. 

This Taskforce oversees the development of 
an economic framework paving the way for 
the continued success of this hub focusing on 
industry development and attraction, workforce 
and skills development, and industrial land and 
infrastructure. 

Industry participants on the taskforce include 
Civmec, Cockburn Cement, and Wesfarmers 
Chemicals, Energy and Fertilisers. 

The Taskforce is supported by an Industry 
Reference Group, including Alcoa, Austal, Avertas 
Energy, BGC, BHP Nickel West, Coogee Chemicals, 
Henderson Alliance, Kwinana Industries Council, 
Matrix Composites and Engineering and 
Woodside. 

20
City of Kwinana



Other Key Stakeholder Groups

Industry Retail/Professional Services Government 
Other Associations/Not for 
Profit 

Industry: Light & Heavy Financial Consultants/
Business Consultants/
Accountants/Bookkeepers 

City of Kwinana Council RKCC – Rockingham Kwinana 
Chamber of Commerce 

Industrial Manufacturing Hospitality Local member MLA Chamber of Commerce and 
Industry of Western Australia

Defence Industry Small Retail (Strip Mall or 
Stand-alone) 

Small Business Development 
Corporation

Community Associations 

Westport Shopping Centre Management Department of Training and 
Workforce Development

Indigenous Groups 

Commercial Landlords Shopping Centre Retail Department of Plannings, 
Lands and Heritage

Real Estate Agents Large Retail Chains Department of Water and 
Environmental Regulation

Employment Providers Health/Allied Health Infrastructure WA

Training Providers Not for Profit trading 
organisations 

Department of Jobs, Tourism, 
Science and Innovation 

Banks Destination Perth 

Trades Department of Energy, Mines, 
Industry Regulation and Safety 

Department of Transport 

Development WA 

Fremantle Ports 

Main Roads WA 

Perth Transport Authority 

South Metropolitan TAFE 

Synergy 

Water Corporation 

Western Power 

Westport Project Office
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9.	  Target Outcomes &  
Measures of Success 

Outcomes Performance Indicators 

Strong, viable & agile local business ecosystem •	 Growth of number of businesses in region 

•	 Viability of businesses in region 

•	 Gross regional product (GRP) growth

•	 Diversity of business 

A diverse economic base that supports the overall community 
ecosystem 

•	 Measure of the number of additional or new businesses 
per category supporting industry diversity initiatives 

•	 Index of Economic Diversity 

Maximisation of remaining project-ready land for economic 
initiatives 

•	 Building Approvals 

•	 Retail Development 

Increase the number of people living and working in Kwinana •	 Population Growth 

•	 Unemployment Rate 

Creation of a circular economy maximising Industry 4.0 and 
IoT innovation, collaboration and emerging technologies 

•	 Growth of number of technology businesses in region 

•	 Viability of existing and new businesses in region 
contributing to community sustainability targets 

•	 GRP growth 
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kwinana.wa.gov.au

Administration

Cnr Gilmore Ave and Sulphur Rd,  
Kwinana WA 6167 
PO Box 21, Kwinana WA 6966

Telephone 08 9439 0200

customer@kwinana.wa.gov.au
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